Administration & Finance Division
2008 Objectives
1. Planning 

· Actively participate in the University’s strategic planning process including direct involvement in the development and execution of initiatives that support the goals and objectives of the plan.  

· Working with the Cabinet, Board, Buildings and Grounds Committee and Campus Planning Committee, update the campus master plan to ensure consistency with strategic priorities and to reflect completed campus projects, development activity adjacent to campus and other changing factors that influence the master plan.
· Assist in the development of enterprise wide crisis and business continuity plans.  Initiate operational continuity planning for each department in the division.
2. Service and Support

· Seek feedback from campus customers at least annually to determine if department and staff are performing at expected service levels.  Ensure that communication between campus customers and service departments is open and honest.
· Develop a plan and conduct an objective review of the programs and services provided by 2-3 departments within the Division.  Each selected Director/Administrator will present their department information based on the following criteria: 1). Importance to CU and the tie to mission; 2). What is the demand for the services from internal and external customers?; 3). How is the quality of service measured?; 4). How are the costs of the service measured?; 5”). What opportunities exist to change the way services are delivered?
3. Diversity

· Continue participation in the University’s initiative to improve workforce diversity and implement a Division diversity education session in 2008.
· Identify opportunities to increase the Division’s staff of under-represented minority groups and work closely with HR to recruit, hire, retain, and promote qualified minority personnel.
· Continue efforts to participate in community projects and associations that will develop strong relationships with local minority communities. 

4. Organizational Development
· Align health, benefit, and retirement plans to promote wellness, manage health care costs, ease recordkeeping, comply with federal legislation, and compete with other plans offered by higher education or large employers in the region.

· Facilitate efforts to evaluate feedback from the “Best Places to Work” survey.  Recommend and implement approved programs that will position Creighton as one of the top employers in the city.

        Facilities management Objectives

1) Continue the Innovative Team program that evaluates work practice to foster new and efficient work techniques.
· Assess the training and development programs offered to employees and develop recommendations for the design and implementation of new courses and curriculum.
· Educate Division management and designated teams on change management practices, selection/hiring practices, and succession planning.

5. Sustainability

· Promote, participate, and, in some cases, lead efforts which support economic, social and environmental programs that make the campus more sustainable.

Fac Man Objectives

1) Convene the Energy Awareness Committee at least 8 times a year to generate energy conservation awareness across the campus populace.

2) Continue Sustainability Council Meetings charged with development of sustainable practices for policy and procedure for approval by the University
3)  Complete a performance contract for energy conservation measures that has an emphasis on sustainability and energy conservation awareness.

4) Renew interest in paper recycling – educate campus community and facilities management

5) Begin implementation of “green” cleaning chemicals
6) Purchase 20% of electrical power generated from non-carbon producing fuels

· Evaluate current processes or practices that could be changed to realize benefits to both the University and the environment.
1. Incorporate sustainability into contract general conditions
2. Continue to investigate the enhancement of the recycling program to include other commodities such as plastic and aluminum 
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