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REED TOOL AND DIE COMPANY, INC.*

On October 1, 1974-» Mr. George Reed, president of Reed 
Tool and Die Company, Inc., requested from a local university 
that a graduate student of business be assigned to his firm.
Mr. Reed hoped that the student could help him assess the com­
pany's current financial situation and make recommendations 
regarding the possible operating performances that could be 
achieved under devergent alternatives. Mr. Reed had heard 
from some of his other business associates that the univer­
sity was well respected for its quality of business students, 
thus he was most pleased when the university assigned Tom " 
Baker, a graduating M.B.A. to his firm.

HISTORY
Reed Tool and Die Company, Inc. manufactures tools, dies, 

jigs, and fixtures, in addition to special machines. The shop 
operation generally consists of designing and fabrication of 
tools, jigs, and other specialty items per order on a contract 
basis for sale to industrial concerns and manufacturers through 
out the Midwest. Although industrially classified as a manu­
facturer, the firm basically is a job shop operation, concen­
trating most of its production on an individual job basis.

Mr. Reed and a partner, Mr. Yates, organized and incor­
porated the company in October, 1965 with authorized capital 
of $50,000, consisting of 500 shares of common stock with a 
par value of $100. In 1971,. Mr. Yates sold his stock back to 
the corporation after reaching a decision to move to California *

*This case was prepared by Richard J. Yeshnowski, under 
the direction of Mr. Thomas Morrison, as a basis for class dis 
cussion and not to illustrate either effective or ineffective 
handling of an administrative situation.



Mr. Reed, now the sole stockholder of the company, has 
spent all of his adult? life in the tool and die industry.
Prior to forming the Reed Tool and Die Company, Inc., he 
was associated with a much larger tool and die firm located 
in a near by city. During his sixteen years with that firm,
Mr. Reed progressed from apprentice to foreman, and rose to 
vice president before resigning to form the Reed Tool and Die 
Company,. Inc.

OPERATIONS
Reed Tool and Die Company, Inc. sells to some fifty in­

dustrial concerns and manufacturers located in a three state 
regional area. Terms of sale are net 30 days after date of 
delivery. Mr. Reed believes that in the tool and die busi­
ness, quality of work is more important than quanity. "Most 
job contracts require meeting exact specifications with minute 
tolerances."

The three state area served by the Reed Tool and Die 
Company, Inc. provides ample new business opportunities.
Mr. Reed's policy, however, is to solicite only that amount 
of new business that can successfully be handled without 
jeopardizing work quality.

In the majority of cases, jobs are won on a bid basis, 
the lowest bidder getting the job contract. Mr. Reed per­
sonally bids all jobs for the Reed Tool and Die Company.

FINANCIAL
Awaiting the university student's initial visit, Mr. Reed 

accumulated the company's balance sheets and income statements 
for the fiscal years 1970 thru 1974-. In addition, he had his 
office manager work up a current aging of the company's ac­
counts receivable. Reed Tool and Die Company's balance sheets, 
income statements, and aging schedule are presented in Exhibits 
1, 2, 3i and A respectively.
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During Tom Baker's initial and subsequent personal visits 
with Mr. Reed, he concluded after much discussion, that a 7% 
annual compound sales growth rate would be a realistic figure 
for the company to meet without jeopardizing the firm's qual­
ity of output. Additional information compiled by Tom Baker 
is presented in Exhibit #5»

ISSUES .
After seeing the information compiled by Tom Baker,

Mr. Reed was taken back at the differences in performance 
being attained by the Reed Tool and Die Company, Inc. and 
that of the industry as illustrated in Exhibit #5» He knew 
from experience that for competitive purposes, his company- 
needed to maintain an inventory to sales ratio of 5% and that 
purchases to sales would run approximately 21%. He also felt 
that he needed to maintain cash in the bank of at least 8% of 
accounts payable. However, Mr. Reed did finally admit that 
his current operating procedures could conceivably be "cleaned 
up" where optimistically the company would be able to perform 
at the level prevalent in the industry. In contrast, Mr. Reed 
was of the opinion that the company's 1975 performance was 
going to show much improvement over the results obtained in 
1974-. However, he felt that if one was to look at performance 
from a pessimistic view point, his company would perform no 
worse than it did last year.

Tom Baker left Mr. Reed's office saying he wanted to put 
a pencil to some of the numbers they had talked about and would 
be back in a week with some more meaningful figures along with 
his recommendations. Mr. Reed instructed his secretary to 
insure no other meetings were scheduled for at least two hours 
from the appointed meeting time next week. He wanted to be 
sure he had ample time to review and discuss the numbers and 
recommendations that Tom was going to present.
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EXHIBIT 1

YEAR ENDING 9/30 
COMPARATIVE BALANCE SHEET 

FIGURES IN DOLLARS
ASSETS

REED TOOL AND DIE COMPANY, INC.

• 70 71 72 73 74
CASH
ACCOUNTS RECEIVABLES 
RESERVE-BAD DEBTS

1,83537,014
4,678
55,528

(103)
1,278

42,088
(103)

4,299
34,239

(100)
2,438
52,339(102)

NET ACCTS REC 37,014 55,425 41,985 34,139 52,237
INVENTORY 
NOTES STKHLD 
EMPLOYEE ADV 
MI SC, CURRENT ASSETS

43,480
10,000
1,263

34,162

.5,053

32,314 

. 6,929

72,251

6,573

30,495 
- 531 
(917.)

TOTAL CURRENT ASSETS 93,592 99,318 82,506 117,262 84,784

PREPAIDS 863 679
FIXED ASSETS 
RES FOR DEER 118,913(39,190)

126,114
(50,701)

128,182
(60,664) 142,587 

(76,993)
144,541
(90,732)

NET FIXED ASSETS 
LEASEHOLD IMPROVE 
RES FOR DEPR

79,723 75,413. 67,518 65,59424,624
(4,925)

53,809
25,059(9,937)

17^,178 174,731 130,024 202,333 134,394TOTAL ASSETS



EXHIBIT 2
REED TOOL AND DIE COMPANY, INC. 

LIABILITIES. AND STOCKHOLDERS EQUITY

ACCOUNTS PAYABLE 
CUR MAT T/DEBT 
ACCURED EXPENSES 
MISC CURRENT LIABILITIES

70
25,932
24,90?
19,656

71
20,284
17,349
26,061

72
42,841
20,057
30,840

73
42,568 
16,326
61,057

74
39,928
15,200
21,167

TOTL CURRENT LIABILITIES 70,495 65,694 93,738 119,951 76,295

LONG TERM DEBT 1 
DUE STKHLDR 
DEFERRED INCOME

28,8054,000
7,255

50,992
4,000

27,794
4,000

39,908
4,000

39,464

TOTAL LIABILITIES 110,555 118,686 125., 55.2; 163,859 1.15.,a,,? 59

STOCK HOLDERS EQUITY

COMMON STOCK 12,200 12,200 12,200 12,200 12,200SURPLUS 414 414 414 414 414RETAINED EARNINGS 
TREAS STK 51,009 58,431(15,000) 26,878

(15,000)
41,082
(15,000)

41,021
(15,000)

TOTAL EQUITY 63,623 56,045 24,492 38,696 38,635
TOTAL LIABILITIES/EQUITY 174,178 174,731 150,024 202,555 154,394

1. The company's long term debt will be converted to notes payable, 
renewable every 90 days, bearing an interest rate of
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EXHIBIT $
REED TOOL AND DIE COMPANY, INC.

NET SALES
TOTAL REVENUE 
COST OF SALES

INCOME
70

STATEMENT
71 72 73 74

268.010 307,534 267,216 340,144 557,018
268.010 307,534 267,216 340,144 557,018 
(192,097)(230,086)(230,756)(238,901)(459,463)

GROSS PROFITS . 75,913 77,448 36,460 101,243 97,555
OPERATING EXPENSES 4,792 1,979 1,728 2,127 3,083GENERAL & ADM EXP 46,610 56,986 59,707 76,924 83,186DEPRECIATION EXP 2,646 4,428 1,932 7,698 10,403
TOTAL OP EXP 54,048 63,393 63,367 86,749 96,672
TOTAL OPERATING INCOME 21,865 14,055 (26,907) 14,494 883
OTHER INC 235 235 145 1,912INTEREST INC 215 275INTEREST EXP ... 2,796 ^573 4,881 5,QH 4,6^2
TAXABLE INCOME 19,069 9,932 (31,553) 8,903 (1,842)
INCOME TAX 5,326 2,489 1,358
NET INCOME 13,743 7,443 (31,553) 7,545 (1,842)
EXTRA/ORD ITEM (6,659)
TOTAL
NET WORTH ADJ 
CHANGE IN RET EARNINGS

13,743 7,443
(21)

(31,553) 14,204 (1,842)
1,781

13,743 7,422 (31,553) 14,204 (61)
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REED TOOL AND DIE COMPANY, INC. 
Aging Schedule of Accounts Receivable:; 

September 50, 1974

EXHIBIT 4

0-50 Days $48,152 = 92% of August
51-60 Days 3)402 = 6% of July
61-90 Days 785 LA 1—1 II of June
91-120 Days None

$52,539

EXHIBIT 5
REED TOOL AND DIE COMPANY, INC. 

Additional Information 
Trade Check - 10-50-74*

High Credit Owing Past Due Payment Record Remarks
$5,000 $4,800 $3,900 Slow 60 Sold 5 Yrs.
2,000 1,000 400 Slow 30 11 11 11
1,000

500
500

200
Slow 50-60 
Slow 50 
Slow 60

11 11 11

*Reed Tool and Die Company, Inc0 purchases from suppliers on terms 
1/2 10 Net 40o To establish a better trade record, Mr. Reed has 
instituted a corporate policy to maintain cash level of not less 
than 8% of accounts payable.
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EXHIBIT 5 (Continued)

Industry Averages
Manufacturers of Special Dies and Tools, Die Sets, 
Jigs and Fixtures with Assets under $250,000.

ASSETS LIABILITIES
8.5% CASH 8.9% Due to Banks-Short Term
.3% Marketable Securities 12.9% Due to Trade

29.3% Receivables Net 2.2% Income Taxes
15.9% Inventory Net 3.9% Current Maturities LT Debt
1.5% All Other Current 16.7% All Other Current
55.5% Total Current 44.6% Total Current Debt
38.4% Fixed Assets Net 14.7% Non Current Debt,Unsub.
6.1% All Other Non-Current 59.3% Total Unsubordinated Debt

100.0% Total 1.2%
39.5%100.0%

Subordinated Debt 
Tangible Net Worth 
Total

Income Data
100.0% Net Sales
68.8% Cost of Sales
31.2% Gross Profit
26.8% All Other Expense Net
4.5% Profit before Taxes

Industry Ratios;'
.9 Quick1.5 Current

1.0 Fixed/Worth
1.7 Debt/Worth
1.7 Unsub.Debt/Capital Funds 44-,0 (8.1 Days) Sales/Receivables

42.0 (8.5 Days) Cost Sales/Inventory
7.0 Sales/Working Capital
5.3 Sales/Worth30.6 % Profit Bef.Taxes/Worth

12.1 % Profit Bef.Taxes/Tot.Assets
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EXHIBIT 5 (Continued) 
REED TOOL AND DIE COMPANY, INC. 

RATIO. ANALYSIS
70 71 72 73 74

QUICK RATIO -.55 .94 .46 .32 .-72
CURRENT RATIO 1.53 1.56 .88 .98 1.11
CASH/WORK CAP .08 .13 (.11) (1.60) .29
SALES/NET REC 7.24 5.55 6.36 9.96 10.66
COST OF SALE/INV (4.42) (6.74) (7.14) (3.3D (15.07)
C OF S/ACCT PAY (7.41) (llo34) (5.39) (5.61) (11.5D
SALES/WORK CAP 11.60 8.63 (23.79) (126.49) 65.62
LIABILITY/NET WORTH 1.74 2.12 5.13 4.23 3.00
LIABILITY/TANGIBLE WORTH 1.74 2.12 5.13 4.23 3.00
L T LIAB/N WORTH .52 .98 1.30 1.13 1.02
N PROP/N WORTH 1.25 1.35 2.76 1.70 1.39
INC BT- I/INT 5.82 1.17 (7.46) .48 (1.40)
TAX/INC BT .28 .25 .15
TOTAL SALES/TOT ASSETS 1.54 1.76 1.78 lo68 3.61
TOT SALES/N PROP 3.36 4.08 3.96 5.19 10.35
TOT SALES/N WORTH 4.21 5.49 10.91 8.79 14.42
G PROFITS/TOT SALES .28 .25 .14 .30 .18
MARK UP .40 .34 .16 .42 .21.
PROF BT/TOT SALES .07 .03 (.12) .03
N PROF/TOT SALES' .05 .02 (.12) .02
N PROF/T ASSETS .08 .04 (.21) .04 (.01)
N PROF/N PROP »17 .10 (.47) .12 (.03)
N PROF/N WORTH .22 .13 (1.29) .19 (.05)
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REED TOOL AND DIE COMPANY, INC.
TEACHING NOTES.

' The Reed Tool and Die Company, Inc case study contains 
several salient features specifically centered around the 
company's most recent operations and future performance pos­
sibilities. Special attention should be directed to the com­
pany's operating trends over the past five years with specific 
reference to the company's increasing cost figures in relation 
to sales. Since 1972, the firm has experienced increased net 
sales, however, cost of goods sold and operating expenses are 
increasing much more rapidly.

The case hints to many separate problems. In particular, 
case study class instructors should see that the following re­
levant points are discussed by class members:

1. While many corporate executives have strong backgrounds 
in the operations of their businesses, many are; often naive in 
managing the finances of their enterprises. The case shows the 
importance of cost and its relation to the bottom line.

2. The case shows the interplay of industry averages. 
Discussants should be made aware of the importance of these 
averages and that large variances from these averages are just 
indicators, not necessarily indicating good or bad.

3. The case should point out the importance of the cash 
cycle; inventory, receivables, cash. The large variance in re­
ceivable and inventory turnover as compared to the industry or 
past trends could mean uncollectable accounts and obsolete inven­
tory.

4. The case provides the discussants with an opportunity 
to actually calculate cash flow figures for the company. Cash 
flow figures arrived at by the discussants should provide the 
basis for evaluating the optimistic and pessimistic alternatives 
mentioned in the case. Sufficient information is contained in 
the case and the exhibits for the discussants to calculate pro 
forma statements. Pro forma balance sheets, income statements

. and cash flow figures are presented for Reed Tool and Die Company,
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Inc. as shown in Exhibits I thru VI. All of these exhibits 
use the realistic 7% annual growth rate mentioned in the case 
context.

Exhibits I, II, and III are calculated under the pessimis­
tic viewpoint. They were constructed under the assumptions 
that days payables outstanding would average 76.8, total pur­
chases to sales would be 21%, days sales in receivables, inven- 
tories/sales, COGS/sales, and all other expenses/sales remain 
equal to the 19/4- figures. Exhibits IV, V, and VI were calcu­
lated using the optimistic viewpoint. Industry ratios were 
substituted for days sales in receivables (8.1), and COGS/sales 
(68.8%). It was assumed that the company would be current in 
the trade, thus days payables outstanding were calculated at 
40 days. Total purchases to sales remained at 21% and inven­
tories/ sales and all other expenses/sales remain equal to the 
1974 figures.

The exhibits are the same in the following manner: 1. The 
cash figure is a residual (balancing item). 2. Notes payable 
carry an interest rate of 8%. 3. Depreciation is calculated at
6% of fixed assets. 4. The expected income tax rate is 27%.
5. No dividends will be paid nor will there be any capital ex­
penditures. 6. A minimum cash balance of 8% of accounts payable 
will be maintained. In the event where cash balances are great­
er than the minimum, the excess was put into marketable securi­
ties earning 2% less than the rate paid on notes payable. Where 
cash fell below the minimum, securities were sold and/or notes 
payable were increased to bring up the cash balance to the 
minimum.

Exhibits I, II, and III show that the company's working cap­
ital remains in a deficit position thru 1976 should the company 
perform at the pessimistic level of efficiency. Profits are mini 
mal and the company will have to borrow an additional $4,943.00 
in 1979 to meet cash outflows and maintain the minimum cash posi­
tion. The significant factor in this analysis is that cost of 
goods sold and administrative expenses account for 96.9% of sales

Exhibits IV, V, and VI show that cash flow is more than
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sufficient. Here, under the optimistic performance viewpoint, 
the company's profit picture improves dramatically to the point 
where the company's notes payable are paid off after the first 
year of operation. The company even has excess cash to invest 
in marketable securities.

5. Finally, the case provides the opportunity for the 
discussants to utilize comparative financial analysis. A ratio 
or figure by itself is less meaningful than looking at the trend 
of that ratio or figure.

i
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EXHIBIT I
REED TOOL AND DIE COMPANY, INC.

PRO FORMA (Pessimistic)
BALANCE SHEET

ASSETS
CURRENT ASSETS t

75 76 77 78 79

CASH 2 ,1 0 7 2,254 2,412 2,581 2,762
MKTBLE SCRTIES 0 0 0 0 0
ACCTS. REG. 55,143 59,005 63,133 67,553 72,281
ALL INVENTORY 29,800 51,886 34,119 36,507 39,062
OTHER -586 -586 -386 -386 -386
TOT CURRENT 86,664 92,758 99,278 106,254 113,719

FIXED ASSETS:
PLANT & EQUIP. 169,600 169,600 169,600 169,600 169,600
OTHER 679 679 679 679 679
LESS: RES. DEPR. 110,886 121,102 111,.31_9. 141,536 151„,7_53.
TOT FIX ASSETS 59,393 49,177 38,960 28,743 18,526
TOTAL ASSETS 146,058 141,934 138,238 134,998 132,246

LIABS & CAPITAL 
CURRENT LIABS:: 
ACCTS. PAY. 
NOTES PAY.
TAXES PAY.
OTHER

26,33559,6070
21,167

28,17952,848
0

21,16?

30,15145,170
.0

21,167

32,262
36,484

0
21,16?

34,520
26,690

0
21,167

TOT CURRENT 107,109 102,193 96,488 89,913 82,378
LT LIABS & EQUITY 
LT DEBT 
COMMON STOCK 
RET. EARNINGS

0
12,200 
26,749

0
12,200
27,541

0
12,200
29,549

0
12,200
32,885

0
12,200
ÌZ,668

TOT LT 8c CAP. 38,949 39,741 41,749 45,085 49,868
TOTAL LIAB & CAP. 146,058 141,9.54 138,238 134,998 132,246
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EXHIBIT II
REED TOOL AND DIE COMPANY, INC.

PRO FORMA (Pessimistic)
INCOME STATEMENT

75
SALES 596,009COST GOODS SOLD 488,728
GROSS PROFIT 107,282:EXPENSES
ADMIN 88,984
SELLING 5,278RESRCH & DEVEL. 0DEPRECIATION 10,217ALL OTHER 0
TOTAL EXPENSES 102,479
OPERATING EARN. 4,805OTHER INCOME 0
EBIT 4,805INTEREST EXP. 4,575
EARN. BEFORE TAXES 430INCOME TAX 116
NET INCOME 314
DIVIDENDS 0
NET TO RE. EARN. 314

76 77 78 79
637,730
522,939 682,371559,544 730,137598,712

781,247
640,622

114,791 122,827 131,425 140,624
95,2133,508

0
10,2170

101,878
3,7530

10 ,2170

109,0094,016
0

10,2170

116,640
4,2970

10,2170
108:957, 115,848 123,242 131,154

5,854
0 6,9790 8,1830 9,4710

5,854
..-JL:.Z69.

6,9794,228 8,1833,614 9,471
— 2,9.19

1,086
293

2,751
743

4,5691,234
6,552:

-1:7-69
792

0
2,008

0 3,3350
4,783

0
792 2,008 3,335 4:785
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EXHIBIT III
REED TOOL AND DIE COMPANY, INC.

PRO FORMA (Pessimistic)
STATEMENT OF CASH FLOWS

75 76 77 78 79
CASH INFLOWS:
COLLECTIONS 593,105 633,870 678,241 725,718 776,518INTEREST INCOME 0 0 0 0 0SALE OF STOCK 0 0 0 0 0SALE OF LT DEBT 0 0 0 0 0
TOTAL CASH INFLOWS 593,103 633,870 678,241 725,718 776,518
CASH OUT FLOWS:
PAYMNT ON ACGT 501,626 523,181 559,804 598,990 640,919ADMIN EXPENSE 88,984 95,213 101,878 109 ,009 116,640SELLING EXPENSE 3,278 3,508 3,753 4,016 4,297R & D EXPENSE 0 0 0 0 0ALL OTHER EXP. 0 0 0 0 0INTEREST EXP. 4,373 4,769 4,228 3,614 2,919TAXES 116 293 743 1,234 1,769NEW PLANT 0 0 0 0 0DIVIDENDS 0 0 0 0 0
TOTAL CASH OUTFLOW 598,377 626,963 670,405 716,862 766,544
NET FLOW -5,274 6,907 7,835 8,855 9,974CHNGE - MKT SEC 0 0 0 0 0CHNGE - NOTE PAY 4,943 _zâi75î —zZtêTô -8,686 -ziiZâl
NET OF CHANGES' -331 147 158 169 181ADD: BEG. CASH 2,438 ....-2,107. 2,254 2,412 2,581
ENDING CASH 2oI°Z 2,254 2,412 2,581 .2 ,.7.62
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EXHIBIT IV
REED TOOL AND DIE COMPANY, INC.

PRO. FORMA (Optimistic)
BALANCE SHEET

75 76 77 78 79
ASSETSCURRENT ASSETS: CASHMKTBLE SORTIES ACCTS. REC.ALL INVENTORY OTHER

1,09728,132
15,22729,800-386

1,174
103,17713,15231,886-386

1,256186,484
15,14334,119-386

1,344
278,761
16,20336,507-386

1,438380,774
17,33739,062-386

TOT CURRENT 71,870 150,004 236,616 332,429 438,226

FIXED ASSETS: PLANT & EQUIP. OTHERLESS: RES. DEPR.
169,600

679110,886
169,600

679121,102
169,600

679
131*112

169,600
679141,536

169,600
679151,753

TOT FIX ASSETS 59,393 49,177 38,960 28,743 18,526
TOTAL ASSETS 131,263 199,181 275,575 361,172 456,752

LIABS & CAPITAL CURRENT LIABS:. ACCTS. PAY. NOTES PAY.TAXES PAY.OTHER

13,716
0
0

21,167

14,67700
21,167

15,704
0
021,167

16,8030
0

21,167

17,97900
21^167

TOT. CURRENT 34,883 55,844 36,871 37,970 39,146
LT LIABS & EQUITY LT DEBT COMMON STOCK RET. EARNINGS

012,20084,180
012,200

151,137
012,200226,504

012,200311,002
012,200405,406

TOT LT & CAP. 96,380 163,337 238,704 323,202 417,606
TOTAL LIAB & CAP. 131,263 199,181 275,575 361,172 ¿̂6-i-752
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EXHIBIT V

INCOME STATEMENT

REED TOOL AND DIE COMPANY, INC.
PRO FORMA (Optimistic)

75
SALES 596,009
COST GOODS SOLD 410,054-
GROSS PROFIT 185,955EXPENSES
ADMIN 88,984
SELLING 5,278
RESRCH & DEVEL. 0
DEPRECIATION 10,217
ALL OTHER 0
TOTAL EXPENSES 102,479
OPERATING EARN. 85,476
OTHER INCOME 0
EBIT 85,476
INTEREST EXP. 4,575
EARN. BEFORE TAXES 79,105
INCOME TAX 21,558
NET INCOME 57,745
DIVIDENDS 0
NET TO RE. EARN. 57,745

76 77 78 79
657,750
^58,718 682,571469,471

750,157502,554
781,247557,498

198,972 212,900 227,805 245,749
95,2155,508

0
10,2170

101,878
5,7550

10,2170

109,0094,016
0

10,2170

116,640
4,2970

10,2170
108,957 115,848 125,242 151,154
90,054
1,688

97,052
,-6x191

104,561
11,189

112,59516,726
91,722

0 105,2450
115,7500

129,5210
91,722
24,765

105,245
27,876

115,750 
.51x222

129,521
54,917

66,9570 75,5670 84,4970
94,404

0
66x952 75,567 84,497 94,404

-17-



EXHIBIT VI
REED TOOL AND DIE COMPANY, INC.

PRO FORMA (Optimistic)
STATEMENT OF CASH FLOWS

75 76 77 78 79
CASH INFLOWS:..
COLLECTIONS 655,020 656,804 681,580 729,077 780,112
INTEREST INCOME 0 1,688 6,191 11,189 16,726
SALE OF STOCK 0 0 0 0 0
SALE OF LT DEBT 0 0 0 0 0
TOTAL CASH INFLOWS 655,020 658,492 687,571 740,266 796,858
CASH OUT FLOWS:
PAYMNT - AGCST. 455,571 459,884 470,676 505,625 558,877ADMIN EXPENSE 88,984 95,215 101,878 109,009 116,640
SELLING EXPENSE 5,278 5,508 5,755 4,016 4,297R & D EXPENSE 0 0 0 0 0
ALL OTHER EXP. 0 0 0 0 0
INTEREST EXP. 4,575 0 0 0 0
TAXES 21,558 24,765 27,876 51,252 54,917NEW PLANT 0 0 0 0 0
DIVIDENDS 0 0 0 0 0
TOTAL GASH OUTFLOW 555,565 565,570 604,182 647,901 694,750
NET FLOW 81,455 75,122 85,588 92,565 102,108
CHNGE - MKT SEC 28,152 75,045 85,506 92,277 102,015CHNGE - NOTE PAY -54,664 0 0 0 0
NET OF CHANGES -1,541 77 82 88 94
ADD: BEG. CASH 2,458 1*092 1,174 1,256 1,544
ENDING GASH 1*022 1,174 1,256 1,544 „-1*458
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